
Strategy

Busting through Growth Ceilings

Busting through Growth Ceilings

The deliberate choices and

actions that guide your

organization toward its 3-5

year goals.

Strategy answers: WHY we

exist. WHERE we'll compete.
HOW we'll win. WHAT we'll

prioritize.

Strategy Ceilings:

Culture

How your organization

collectively thinks, acts, +

interacts.

Culture Ceilings:

Leadership

Self-awareness around

how you think, act, and

interact, and how those

actions and behaviors

impact everyone around

you.
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Leadership Ceilings:
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Small Group Conversations
Strategy
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Leadership
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Growth Activation Plan

Identify from the Busting Through Growth Ceilings overview the two specific ceilings that need the

most improvement, why you chose those and what the action plan is to bust through.

Ceiling 1:

Why did I select this ceiling?

1.

2.

3.

What is the action I can take to start the improvement journey to bust through this ceiling?

Ceiling 2:

Why did I select this ceiling?

1.

2.

3.

What is the action I can take to start the improvement journey to bust through this ceiling?
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