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The majority of work performed by 

Subcontractors is awarded on a competitive 

basis, which means through a bid process

In order to solicit bids, Owners and General 

Contractors must make documents and 

information available to Subcontractors

Subcontractors often fail to understand the 

information contained in those documents, 

often become part of the contract 

obligations 

INTRODUCTION 



What kinds of 
documents 
would you 
expect to 

find in a bid 
package?



 A bid package contains all the documents 

and requirements needed to respond to a 

bid invitation. 

 Not all Bid Packages are created equal. 

Some packages contain few documents, 

others many documents 

 Contractors interested in bidding on the 

project need to enquire to determine the 

entire list of documents contained in the 

package.

BID PACKAGE DOCUMENTS 



WHAT DO 

YOU FIND IN 

THE BID 

DOCUMENTS 

 The scope of work to perform

 Certification requirements

 Timeframe for construction

 Safety and Quality 

requirements

 Bidding / site conditions

 Bond or insurance 

requirements

 Tolerances

 Technical requirements

 Legal requirements

 And many more 



BID DOCUMENTS 
SYSTEM 

According to the 

Construction 

Specifications Institute 

(CSI), there are five (5) 

main categories of Bid 

Documents:

 Bidding 

requirements

 Contract forms

 Contract terms & 

conditions

 Specifications

 Drawings



Here are the main documents 

contained in the Bidding 

Requirements

Invitation for Bid

Instructions to Bidders

Bid forms and attachments

Bid security forms

Scope of work

Proposed project schedule

1. BIDDING REQUIREMENTS



Invitation to Bid



Instructions to Bidders



Bid Forms



Scope of Work



Bid Forms

- Used for Public Work

- Does not allow own T&C

- Often includes

- Alternates and price 

breakdown 

Schedule

- Helps find out season, 

duration and sequence



Here are the main documents contained in 

the Contract Forms

Sample agreement

Bid bond requirements and sample 

bid bond

Performance / payment bond 

requirements (labor / materials) and 

sample performance bond and 

payment bond

Required certifications

2. CONTRACT FORMS



3. CONTRACT TERMS 

& CONDITIONS

Here are two main documents contained 

in the Contract Terms and Conditions:

 Subcontract Standard Terms & 

Conditions

 Additional or Supplementary Terms 

& Conditions

These documents give more explanations 

on the following: 

 Basic rights, responsibilities and 

relationships of parties

Minimum performance 

requirements of the contractor



Standard Terms & Conditions

3. CONTRACT TERMS & CONDITIONS

1. Changes

2. Insurance

3. Pay App and Stored Material payment

4. Lien Waivers

5. Correspondence and Communication

6. Warranties and Guarantees

7. Project Records

8. Owner – Contractor Agreement

9. Liquidated Damages Provision



Additional or Supplementary 

Terms & Conditions

3. CONTRACT TERMS & CONDITIONS



Additional or Supplementary 

Terms & Conditions

3. CONTRACT TERMS & CONDITIONS



Add’l or Suppl Terms & Conditions

3. CONTRACT TERMS & CONDITIONS



What is the 
primary purpose 
of specifications 
and drawings in 

the bid 
documents?



 Specifications are typically technical 
requirements prepared by the architect to 
tell the contractor detailed information 
about the construction that cannot be 
shown on the drawings.

 Specifications sections are broken into 
three sections:

 Section 1 - General

Where you get Certification information

References are listed

Quality Control

Submittals

4. SPECIFICATIONS – SECTION ORGANIZATION



4. SPECIFICATIONS – SECTION ORGANIZATION

 Sections (continued):

 Section 2 - Products

What kind of materials or products

Generic materials or proprietary

 Type of finish

 Fabrication requirements

 Fabrication Quality Control including product tolerances

 Section 3 – Execution

 Installation requirements

Connections

 Field Quality Control including tolerances



 The specifications use titles and section 

numbers for organizing data about 

construction requirements, products, and 

activities.

 MasterFormat is the specifications-writing 

standard for most commercial building 

design and construction projects in the US 

and Canada. 

 MasterFormat is composed of 50 work 

divisions

4. SPECIFICATIONS - ORGANIZATION



5. DRAWINGS

 Drawings show a 
graphical 
representation of the 
facility that needs to 
be built

 Must show everything 
that comprises the 
facility

 Generally what is used 
to do the takeoff, and 
get quantities for your 
estimates



5. DRAWINGS TYPES

 Civil drawings

 Architectural drawings

 Structural drawings

 Mechanical drawings

 Electrical drawings

 Plumbing drawings

Why do GCs include all those 

drawings?



How to use Bid Documents help 

us prepare better bids

 There can be enormous 

amounts of documentation in 

bids

 It takes time to review and 

understand what information 

can impact your bid

 The lack of information 

supplied also tells us a lot 

about how to prepare our bid



 Few Bid Documents

 At minimum GCs supply drawings for bidding

 In some cases, the drawings contain certain 

specifications in the drawings in the notes

 When less documents are provided, 

Subcontractors need to fill the blanks in 

their proposals to mitigate their risks

 Proposals amounts are based on take off and 

assumptions – if there are no documents 

provided listing the conditions, list them in 

your proposal

PROS AND CONS OF BID DOCUMENTS



 Few Bid Documents - examples

 Access – if no access plans provided, list your 

access plan

 Schedule – if no schedule provided, list rough 

timing and duration in your proposal.  How can 

you complain about the job being late when you 

don’t state when work is starting

 Specifications – if none provided, reference 

industry standards, general spec sections, codes 

or tolerances

 Materials – if not included, list type and finish

PROS AND CONS OF BID DOCUMENTS



 Lots of Bid Documents

 Takes time to sift through all the information 
provided

 The review time gets faster and faster as you 
know where to find the information

 The better you understand your scope of work, 
the better you understand the documents that 
impacts you

 The exercise for the proposal is to list only the 
information you used for the purpose of your bid

 If you win the job, the contract will try to include 
all the documents, it will be your job to also 
exclude the documents you did not use

PROS AND CONS OF BID DOCUMENTS



 Lots of Bid Documents - examples

 Access – important info to extract is where 
will you unload and store materials

 Schedule – check durations of the schedule 
to see if it matches your hours, to know if 
you need to add overtime

 Specifications – check for tighter tolerances, 
different materials, finishes than standard 
industry practice

 Drawings – only list the drawings used by 
your industry for your take off, do not list 
the others

PROS AND CONS OF BID DOCUMENTS



CONCLUSION



There are many documents, or types of 

documents that can be included in Bid 

documents, with the overall purpose of:

 Informing the Bidder

 Protecting the General Contractor / 

Owner

Not every bid will contain the same level 

of bid documents, some will have many, 

some will have very few.

The key is to understand the breath of 

possible bid documents, and their purpose, 

so that when you bid a project, you know 

the language to add to your proposal to 

cover your risks 



PRESENTER BIO: 

Patrick Ouellet is a Civil Engineer by trade that has worked in 

the steel industry and around Ironworkers for over 30 years.  He 

is now Owner of a consulting firm that helps subcontractors 

with all operational aspects of their business, from estimating 

and bidding, to contract review, documentation and change 

management, as well as project closeout and construction 

claims.  He is also a principal instructor with IMPACT for 

estimating and bidding classes across the United States and 

Canada.
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